For Business, Non-Profit & Public Sector Leaders, Managers, Consultants, Facilitators...

Discover your capacity for helping groups achieve greater output while doing less yourself!

Don't Just Do Something, Stand There!
10 Principles for Leading Meetings That Matter.
An Advanced Facilitation Workshop

presents a philosophy, theory and method for transforming diverse work groups of all kinds. This seminar, integrating
system change and personal growth theories is for experienced leaders who want to increase their capacity to help
large, diverse groups stay task-focused and accomplish ambitious goals.

Meeting leaders have a special role in maintaining a system’s task focus and boundaries. You can play this role without
diagnosing behavior, interpreting what "stage" a group is in, or rushing to fix every problem that comes up. You can learn
to be a "dependable authority" without acting like an authoritarian.

In this Workshop you will be introduced to ten principles for leading effective meetings.

You will learn...

... a simple theory, philosophy, and methods equally applicable to society, organizations,
groups and ourselves.

.. how to shift your focus away from peoples’ behavior and create conditions under which people
do their best without being told.

.. how you can work on structure, which is controllable, rather than behavior, attitudes and motivation,
which are not.

You will practice these perspectives in a series of learning exercises, providing a solid tool kit for managing
the dynamic side of meetings AND furthering your own growth.

You are invited to join us for a dynamic learning experience with colleagues from around the world!

Trainers

Sandra Janoff & Marvin Weisbord are international consultants &
authors who have trained more than 3500 people worldwide in the
use of their principles. They have run meetings for corporations,
communities & many UN agencies all over the world. They are also
originators of the Future Search process and co-direct Future
Search Network, their non-profit service agency, that has 350
memebers who run planning meetings worldwide, in any culture,
any language, for whatever people can afford.

Marvin Weisbord & Sandra Janoff
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Agenda

Sunday, May 9, 2010  3.30pm — 6.30pm followed by dinner
Monday, May 10, 2010 9am — 6pm
Tuesday, May 11, 2010 9am — 1pm followed by lunch

Location

GLS Campus Berlin - Restaurant ,Die Schule*
the conference room: AULA

Kastanienallee 82

10435 Berlin (Prenzlauer Berg)

www.gls-berlin.com/restaurant/lage.html

Costs
Early Bird Registration until Januar 31, 2010 Regular
15% discount after February 1, 2010
Corporate Rate EUR 1275.,- (ex. VAT 19%) EUR 1500~ (ex. VAT 19%)
Individual Rate EUR 1105~ (ex. VAT 19%) EUR 1300, (ex. VAT 19%)

Prices cover workshop attendance, workshop materials, coffee breaks, lunches on day 2 and day 3 and dinner on day 1.
They do not include tax, accomodation (for hotels & hostels in walking distance there is a pdf provided on the registration
site: www.boscop.org/events/609).

Cancellation

If you cancel by February 1, 2010 we can refund 80% of your fee. If you cancel by March 1, 2010 we can refund 50% of
your fee. If you cancel after that we cannot offer a refund. Of course, you can send somebody else instead.

Registration online: www.boscop.org/events/609

Organizers

Mia Konstantinidou & Michael Pannwitz , boscop eg

contact: mia.konstantinidou@boscop.org

bescop

berlin open space cooperative eg
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